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Group 3

Quality Coach Development Programme: Day 2

Coaching scenario

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 

Group 1

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 

Group 2

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 

Group 3

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 

Group 4

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 

Group 5

Task

      20 mins

You will need to adopt roles in this activity (role play). One of you will be the "project lead" (see below), one will be a QI coach and others will be

either observers and/or project team members. Add your nominated roles below

The coach's role is to use coaching questions to help the project lead refine her project aim, with an emphasis on engagement, outcomes and

use of QI methodology. 

The project lead's role is to respond (with creative license) to the questions of the coach - fill in the gaps and lean in to your character! 

Others' roles are to engage in the conversation as additional team members, or to observe and provide feedback at the end. 

Project Background

The QI Coach has been contacted for QI coaching support by a Team Lead in their division. She says she wants to improve morale in the service. 

Staff are reporting low morale and feel management aren't supportive, change isn't well communicated and that the team is disjointed. Baseline

data includes:

45% of staff in staff survey said they would recommend working here to friends/family

63% of staff say they are considering leaving the team within the next 12 months

27% of staff report having a good relationship with their manager. 

59% of staff say they feel disconnected from the team and their colleagues. 

The project is led by an enthusiastic service lead, with sponsorship from the Chief Nurse. The project lead went to a conference recently and

heard from a service that transformed their staff experience by introducing a daily 15 min huddle, amongst other things. In the huddle there is a set

time allocated specifically for health and wellbeing. Her aim is that within the next 3 months, Orange Team will have implemented a new huddle,

and it will be embedded into daily practice. 

The project lead is meeting with the coach to discuss how to progress this project and ensure a positive outcome is achieved. 

ADD THE

COACHES

NAME

HERE

ADD THE

PROJECT

LEADS NAME

HERE

Coach: Project Lead:

ADD THE

OBSERVERS

NAME HERE

Observer: Team member:

ADD THE

TEAM

MEMBERS

NAME HERE

Use the space below to add any comments / questions used etc. 
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6 STAGES

Consider your role as a coach in the stages of any given QI project

what you'd do

to support the

tasks/ stages

of a project

what you

wouldn't be

willing to do

as a coach

what the

challenges /

pitfalls might

be for each

stage 

what

questions

you might

ask

what tools

could be

used
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Consider your role as a coach in the stages of any given QI project
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Consider your role as a coach in the stages of any given QI project
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Consider your role as a coach in the stages of any given QI project
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Group 6

Consider your role as a coach in the stages of any given QI project

what you'd do

to support the

tasks/ stages

of a project

what you

wouldn't be

willing to do

as a coach

what the

challenges /

pitfalls might

be for each

stage 

what

questions

you might

ask

what tools

could be

used

Group 5

Consider your role as a coach in the stages of any given QI project

what you'd do

to support the

tasks/ stages

of a project

what you

wouldn't be

willing to do

as a coach

what the

challenges /

pitfalls might

be for each

stage 

what

questions

you might

ask

what tools

could be

used

Group 4


