
Disengagement in data

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 1

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 2

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 3

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 4

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 5

Step 1: Drivers for disengagement

10 minutes

Brainstorm as a group the main drivers for disengagement and disinterest

in the measurement aspect of QI. Why don't people like data? Why do

people avoid it or do it poorly?

Aim to come up with at least 10 key drivers

Step 2: Coaching strategies

10 minutes

Think about potential strategies you can adopt as a coach to help teams /

individuals to overcome each form of disengagement

Group 6
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Just enough data

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 1

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 2

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 4

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 5

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 3

patient satisfaction

with the quality of

care rcvd on the

unit (balancing

measure)

What the bare minimum data you need to move forward?

Must have data 
Nice to have/

not essential 

Step 1: 

10 mins

Review the scenario and add all of the potential measures in the shopping cart

that you can think of. You should have at least 10 measures...

You should clarify which of these are Outcome, Process and Balancing Measures.

Step 2:

10 mins

As a group identify which of your measures should be "must-have" and which

would be "nice to have". 

Thinking about restraints (e.g. time, resources), the potential change ideas,

stakeholders, data over time and accessibility when making these decisions. 

TaskScenario

A busy team on a bedded unit want to improve handover to staff

working at the weekends. Jobs are often missed / not completed

because of incomplete handovers and documentation. Staff are

correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has

resulted in an omission of care (e.g. a result not acted on, meds not

administered) 

The aim is to reduce the number of incidents/near misses reported

relating to poor handover on the unit by 75% in the next 5 months.

The project is led by the Clinical Lead, alongside the Ward Sister and

Medical Support Worker. 

For step 1 For step 2

Outcome

in

orange

Process

in pink

Balancing

in blue

Group 6

Resistance

As a coach you will inevitably work with teams who face resistance.  Using Maurer's 3 levels, consider your role as a coach in

supporting teams to address resistance. You should focus on level 1 I don't get it

Consider:

what coaching questions might you ask a team to explore this type of resistance?

what strategies could teams use to overcome the given type of resistance?

Group 1 - resistance

As a coach you will inevitably work with teams who face resistance.  Using Maurer's 3 levels, consider your role as a coach in

supporting teams to address resistance. You should focus on level 2 I don't like it

Consider:

what coaching questions might you ask a team to explore this type of resistance?

what strategies could teams use to overcome the given type of resistance?

Group 2 - resistance

As a coach you will inevitably work with teams who face resistance.  Using Maurer's 3 levels, consider your role as a coach in

supporting teams to address resistance. You should focus on level 3 I don't like you

Consider:

what coaching questions might you ask a team to explore this type of resistance?

what strategies could teams use to overcome the given type of resistance?

Group 3 - resistance
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