
Learn by doing
Test new methods, tools, and 
technologies appropriate for the task. 
Learn what works, why and how it 
might be embedded or adopted.

Prototype and iterate
Create and test an idea, 

learn quickly what works, 
improve it and try again.

See the wider system 
Reflect on what is not going 
right across a whole system. 

See an issue from many 
connected perspectives.

Seek alternatives
Reflect, looking outside your 

own context, and consider 
many possible options, 

methods and tools. 

Bring people together
Engage a diverse range of 
people and evidence sources to 
develop a deeper understanding 
of an issue.

Cultivate relationships
Build and nurture connections 
across sectors and disciplines 

to share and learn from 
one another.

Co-create
Identify who is connected 

to an issue – through 
experience or expertise – 
and build solutions with 

them from start to finish.
Creatively facilitate

Support others to share their 
ideas, tailoring facilitation style 
to suit their needs. Be open to 

ideas that aren’t your own.

Initiate change
Do things di­erently, 
create new spaces and 
opportunities that empower 
others to do so too.

Build momentum
Rally others across your 

networks who can support you 
to find the funding, space, and 

time needed.

Articulate the benefit
Translate insights into persuasive 

examples and sell a vision for 
what a project can achieve.

Tolerate uncertainty
Look beyond the uncertainties 

and unknowns of today 
towards long term aims.

Empathetic

Adaptable

Fair

Reflective

Curious 

Imaginative

Proactive

Resolute

Tenacious 

Outcomes focused

Respond to unexpected situations and 
developments flexibly. Not rigid or stuck 

to one way of doing things.

Understand a problem from 
others’ point of view to 

develop  solutions that are 
a be�er fit for all.

See others’ views, 
experiences and knowledge 

as being as important and 
valuable as your own.

Focus on the change and 
impact you want to see and 

how to measure it.

Navigate setbacks or failures. 
Strive to achieve your 

objectives even if it takes you 
several a�empts. 

Face a complex issue with determination. Don’t 
allow the fear of failure to drive strategic decisions.

Be willing to take practical 
action to deal with a 
problem or situation.

Imagine a new or di­erent 
way of doing things to tackle 

the problems of today.

Eagerly learn more about a 
subject, situation or person. 

Consider the actions 
you take, their e­ects 
and learn from them.

 
Collaborative 
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Inner hexagon = Attitudes
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